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17 April 2018 
 
Dear Convener 
 
Transport Scotland’s ferry services 
 
Thank you for your letter of 15 March 2018 concerning Audit Scotland’s comments on the 
CalMac Pension Fund in their report on Transport Scotland’s ferry services. 
 
I can confirm that the Fund has been in deficit for a number of years; Members will recognise 
that this is not a unique or even an unusual situation.  As reported by Audit Scotland in their 
report, the Scottish Ministers have agreed to increased funding to address the deficit with the 
intention that the Fund should become sustainable in the long-term, meaning that the 
pension contributions which Pension Fund members, past and present, have made in good 
faith should be protected.  In agreeing to the request from the participating employers (the 
David MacBrayne Group and Caledonian Maritime Assets Ltd) and the Fund Trustees for 
additional funding, the Scottish Government noted that action would be required from all 
interested parties in order to ensure the long-term sustainability of the Fund. 
 
You ask if I have identified any alternative options available to the Scottish Government 
which are more affordable.  As you will know, neither the Scottish Government nor Transport 
Scotland are participating employers in the Fund and so our scope for direct action is limited.  
Nonetheless, Scottish Ministers naturally want to ensure that the Fund is sustainable, 
affordable and fair, and I am kept fully briefed on Fund developments. 
 
You may be aware that the employers put forward a set of proposals in May 2015 to change 
various scheme terms and conditions including: 
 

 Pensions calculated on the basis of career average rather than final salary; 

 Member contributions to increase from 6% to 9.5%; 

 The current Normal Retirement Age of 65 to be aligned to the State Pension Age; 
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 Increases to pension payments index linked to CPI rather than RPI. 
 
Discussions between the employers, trade union and employee representatives took place 
over the summer of 2015.  However, these discussions ceased following industrial action 
against CalMac Ferries Ltd in the same period, and the intervention of the Scottish Ministers 
to facilitate agreements between the parties, including a commitment from Ministers to 
protect the Fund in the next Clyde and Hebrides Ferry Services contract (awarded to CalMac 
and commenced in October 2016). 
 
At the conclusion of those discussions, the then Minister, Derek Mackay MSP, wrote to the 
employers and to the STUC (on behalf of the trades unions) to confirm that the Scottish 
Ministers want to keep the CalMac Pension Fund open and that it needs to reflect the 
Scottish Government’s wider public sector pension principles of fairness, affordability and 
sustainability. 
 
As you note, the start of the next triennial revaluation of the Fund is in the near future.  It is 
premature to speculate on what the outcome of that exercise will be; however I should be 
able to provide an update once the Scottish Government has been informed by the Trustees 
and the participating employers of the outcome of that process. 
 
 
 

 
 

HUMZA YOUSAF 
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